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2) Overview of key concepts and topics from Chapter 11 - Maintenance & Reliability
· Think of an entity that relies heavily on maintenance and reliability:
Quantas Airlines
· Why does this entity focus on and invest so much into maintenance & reliability?
It is because the safety of the people in the airplanes depends so much on how best the airplanes and their components are well maintained. 
· Could they save money by reducing their maintenance regimen and if so, is it worth it?
I think there is a limit to which they have to save money in maintenance. The maintenance budget should not jeopardize the key labor hours and resources put into maintaining the aircrafts and components. If the budget is too low, they will run into problems due to poor quality aircrafts.  
· What are the consequences of equipment failure?
Equipment failure such as engine failure could be disastrous to the brand. Their planes could malfunction and even fall out of the skies and lead aviation disasters. 


B. Think about a company in recent news that has adopted lean manufacturing methods
The ideal company I have read in the news is Nike, the athletic shoe maker. 
· What tools or concepts did they apply?
Nike uses a number of tools which include:
· Kaizen methods to eliminate waste to curb waste on a continuous approach. 
· Visual Factory to organize the factories for better operations.
· Value Stream Mapping in production to promote efficiency. 
· How has it helped them to perform?
· Kaizen has helped reduce wastes and thus incur more cost savings.
· Value Stream Mapping and visual factory promotes efficiency in the operations. 



Why do you think Lean (along with many other Continuous Improvement initiatives) fail?
· It is about the fullness of commitment by the management team. If commitment of efforts, time and resources is low, initiatives tend to fail. 
Can you think of a lean application in your personal life?
[bookmark: _GoBack] Yes, I would continually review my expenditures and in future try to eliminate non-essential expenditures. By doing that, I will have more funds to use on valuable activities. 
